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MINUTES – 31.3.26

Swan Districts Football Club Inc.
92nd Annual General Meeting, 2025
6.30pm Thursday 26th February 2026
President’s Lounge, Steel Blue Oval

Attendees:

Board Members: Peter Hodyl (President), Andrew Holmes (Vice President), Jarrad Wright (CEO), John Komorowski (Secretary), Des Hardiman (Treasurer), Kelley Chisholm (Director), Jim Watterston (Director)

Members: George Staminich, Mitchell Eastman, John Nichols, Zino Paterniti, John Tullio, Wayne Smith, John Farina, Keith Van Den Bergh, Ross Leipold, Gerard Roelofs, Barry Main, Phil Pitchers, Michael O’Rourke, Maureen Ashworth, Ken Ashworth, Graham Palmer, Nathan Heeson, Marc Hocking, Peter Snow, Kathryn Rowe, John Rowe, Martin Clarke, Leona Snow, Carole Wells, Ross McDonald, Terry Hall, George  Copley, George Van der Meulen, Steve Banfield, Mark McNair, Judith Holmes, Gary Brice, Jim Benson, Terry Bonnett, Boris Pavicevic, Alex Seymour, Connor Robertson, Trevor Hoy, Justin Haigh, John Till, Greg Roberts, Graeme Higgins, Norm Kirkup, Paul Grimes, Phil Aloe, Jen Benson, John Cooper, Ted Martin, Tony Myles, Paul Moulton, Fred Pantin, Rod Greene, Bob Hutchinson, Ron Thompson, Wayne Bettles,  Neil Hunter, Lee Komorowski, Ross Wheldon, Wayne Taylor, James Dougan, Rod Howard, Darryl Crotty, Emilio Paterniti and  Maurice Embley.

Apologies: Rob Anderson (Director), Bruce Robinson (Club Patron), Allan Jelleff, Joe Paterniti, Nessa Hodyl, Gill Corcoran, Robin McVee and Harry Evans.

Observers:  Robert Furina, Hayden Cobley and Phil Smart

1. Welcome 
The meeting was opened by President, Peter Hodyl who read an acknowledgement to Country. 
 
Peter Hodyl said that in an effort to be more environmentally friendly and to reduce unnecessary costs, the club has once again only produced strictly limited printed copies of the club’s 2025 Annual Report. All members have access to the online copy via the Fighting Swan and club website. 
 
A minute’s silence was held to remember past players and Life Members who have passed away during 2025. This included Agnes Preedy, Ian Stewart, Keith Slater, Ray Botica, Glenn Dehring, Ward Forbes, Mike Le Roy, Jack Read and past Director David Kestel.
  
 
2. Minutes of the 91st 2024 AGM    
a. The minutes of the 91st 2024 AGM were posted on the club website.

Peter Hodyl TABLED MOTION: The minutes of the 91st Annual General Meeting be accepted as a true and correct record.

Moved by: John Rowe
Seconded by: Marc Hocking

Carried unanimously

b.      Business Arising - Nil  

3. Presentation of the annual report and financial statements.   
  
a. President’s report 
Peter Hodyl acknowledged the efforts of past CEO Jeff Dennis who steered the Club through a rebuild. He also spoke about the new lighting which was required to close the gap between the other WAFL Clubs and added that upgrades to both the Men’s and Women’s change rooms have been undertaken and installing of netting behind the goals. He noted that new seating in the Swan Can bar, upgrading of seating in the Bunton/Bright sponsors lounge, upgraded fire doors and replacement of air-conditioners. He spoke about the proposed redevelopment progressing to stage 2 and expected to be completed at end of 2026. He also acknowledged Jesse Turner’s third Swan Medal, Jamie Henry the McSherry Medal and Dylan Farrow winning his third Maurice Embley MVP award in 2025. He noted major Partners in Steel Blue, Midway Ford and Swan Towing and acknowledged fellow Board Members and Coterie groups for their support. He also welcomed new CEO Jarrad Wright and looked forward to working closely with Jarrad as the Club strives to reach its goals in 2026 and beyond.

b. Director Finance/Treasurer 
         Des Hardiman gave a comprehensive insight into the club’s financial position and noted all the financial reports and finer details were posted on the Club website on January 31, 2026. He acknowledged the support of the club’s auditors and thanked them again. He noted the Club’s deficit in 2025 and said that this was attributed to a once off payment regarding the installation of improved lighting on the oval. Des also added the balance sheet showing a healthy 2.055m in current assets.  He also said that Club’s turnover increased in 2025 but saw a decrease in Commercial and Match day income. He noted that this was balanced by the healthy bank balance of 1.8m. Des finished off by saying that the challenge for 2026 is a balanced budget, current & new facilities and on-field success. Des finished off by thanking his financial committee for their support, as well as the Board and Club members for what the Club has achieved so far. 

c. Director of Social Impact  
        Kelley Chisholm reported the Football Club is a well connected and community engaged football club that works to improve social outcomes and a sense of wellbeing in the local community. She added that the social impact and community programs have also extended into our country regions in Roebourne and Onslow. Kelley noted that Swans Social Impact program not only stands out among the WA sporting fraternity but also the wider community and that there are currently 35 confirmed funding partners with more being negotiated. Kelley also said there was also an additional plan in 2026 to focus on a more effective program for the Bassendean Hub, adding a development pathway for younger footballers, improve measurement tools to understand impact to better understand how to improve the program and build a public supporter base by running programs that promote initiatives to our members and business supporters.

d. Director of WAFL Football  
Andy Holmes advised that his full report was in the club’s 2025 Annual Report. Andy acknowledged the former CEO Jeff Dennis’ contribution to the Club. He mentioned all the 2025 award winners in all grades and the Swans players selected in the WA State teams and acknowledged Jesse Turner being selected as Captain of the State League team. He added that the Football department under Phil Smart has recruited a number of quality players for season 2026 and that Jesse Turner has been elevated to Swans Club Captain for this season. Andy acknowledged the disappoint felt by players and coaches at the conclusion of the season and added that there is an optimism with the playing group to come back fitter and stronger in 2026. Andy finished off by acknowledging all Club volunteers and that he was looking forward to season 2026.
 
e. Director of WAFLW Football 
With Rob Anderson, Director of WAFLW an apology Peter Hodyl reported the following.  Both the WAFLW League and Rogers Cup teams performed at an exceptional level in 2025 with the WAFLW League team progressing to the Grand final. Peter added that both squads showed unity throughout the season and that the program build by the coaching group was at a high standard and acknowledged the leadership of Jason Burton. He also said that importantly the success achieved by the playing group was exceptional considering the League team was the youngest in the competition. He added that the three players in Indi West, Carys D’Addaro and Ava Stewart who were drafted into the AFLW is testament to the strength of the Club’s development pathway and professionalism.
 
f. CEO’s Report
Jarrad Wright acknowledged the contribution of former CEO Jeff Dennis and added that Jeff leaves behind a strong Club foundation, stability, culture and direction that he has dedicated to continue. Jarrad briefly spoke about the WAFL and WAFLW programs and Talent Pathways and the strong character and leadership of both the WAFL and WAFLW League Coaches. He also spoke about the Club’s Community and Social Impact programs that are supporting youths and families across Perth and the Pilbara which stands the Club apart from other sporting and service organisations. Jarrad also spoke about significant progress in improving Club facilities through the upgrading of lighting, spectator improvements and surface upgrades with over $1.3m in co-funded capital works being delivered to Steel Blue Oval. Jarrad added that financially the Club remains robust and secure with Club membership growing by 8% through digital engagement with loyal supporters and commercial partnerships expanding through the leadership and dedication of Club staff.  Jarrad finished off by thanking the Board, volunteers, staff, players and Members for their support and effort in 2025.

Peter Hodyl TABLED MOTION: That the Financial Statement for the year ending 31 October 2025 be accepted.

Moved by: Mark McNair
Seconded by: Ross Wheldon

Motion carried unanimously

4. Results of the 2025 Board Election   
Peter Hodyl invited returning Officer Bob Hutchinson to announce the 2025 election results. These are noted in full in the attachment to the minutes. Rob Anderson and Andrew Holmes were elected.
 
Peter thanked the club’s Returning Officer, Bob Hutchinson, for his valuable time and assistance, and Scrutineers Maurice Embley, John Rowe and Norm Kirkup for volunteering their time once again.   
 
Peter Hodyl advised that Ken Wyatt resigned from his appointed Board position at the end of the financial year.  
 
Peter also explained that in accordance with the Constitution the Board can appoint two Directors. The Board has 5 member elected Directors and up to 2 Board appointed Directors. 
 
Peter advised that former Club President Jim Watterston has been appointed to the Board and takes on the role of Chair of Marketing and Commercial.  
 
5. Election of the Auditor    
Peter Hodyl on behalf of the Board, requested that the Members appoint William Buck for 2026. 
   
TABLED MOTION: William Buck be appointed as the Club’s auditor for the year ending 31 October 2026.  

  Moved by: John Rowe 
Seconded by: Peter Snow 

Motion carried unanimously 

5. Special Resolutions 

 Peter Hodyl presented the notices of Motion and Special Resolutions (Constitutional Amendments) to the Members and advised that the following Special Resolutions are proposed at this AGM and relate to updates to the Club Constitution to modernize governance, introduce new membership categories (WAFLW Members) and strengthen privacy and data handling provisions.

Peter added that in accordance with Rule 65 of the Constitution and Associations Incorporation Act 2015 (WA), that each resolution requires approval by at least 75% of eligible voting Members present at this meeting.

The proposed amendments will:
1. Introduce a new membership category (WAFLW Member)
2. Insert a Privacy and Confidentiality clause
3. Update Rule 7 to provide flexibility for future membership structures
4. Authorise the Board to adopt Membership and Privacy By-Laws
5. Formalise the Life Membership approval process
6. Authorise lodgement of the amended Constitution with the Commissioner for Consumer Protection.

Peter Hodyl said that the full wording of the Special Resolutions, together with explanatory notes, a marked-up Constitution and draft By-laws, is included with the AGM notices and will also be available on the Club’s website for Members reference.
SPECIAL RESOLUTION 1 – Amendment to Rule 7 (Classes of Membership)

Peter Hodyl TABLED THE MOTION: That Special Resolution 1 be passed and adopted.

Moved by: Mark McNair
Seconded by: Kath Rowe

Motion carried unanimously 

SPECIAL RESOLUTION 2 - Amendment to Rule 57 (By-Laws)

Peter Hodyl TABLED THE MOTION: That Special Resolution 2 be passed and adopted.

Moved by: John Rowe
Seconded by: Peter Snow

Member Rod Greene spoke against the motion querying why there was a need to amend the by-laws. CEO Jarrad Wright explained the rationale behind the amendment.

Motion carried unanimously 

SPECIAL RESOLUTION 3 – Insertion of Privacy and Confidentiality Clause

Peter Hodyl TABLED THE MOTION: Insertion of Privacy and Confidentiality Clause

Moved by: Peter Snow
Seconded by: George Copley

Member Marc Hocking spoke against the motion and asked that ‘deletion’ be added in Clause (d) to read ‘Members may request access to, correction of or deletion of their personal information’.

There were no other speakers against the motion.

Motion Carried by majority of Members with one Member against

SPECIAL RESOLUTION 4 – Authority to Adopt Consequential By-Laws

Peter Hodyl TABLED THE MOTION: That Special Resolution 4 be passed and adopted.

Moved by: Mark McNair
Seconded by: John Cooper

Motion carried unanimously

SPECIAL RESOLUTION 5 – Authority to Lodge Amended Constitution

Peter Hodyl TABLED THE MOTION: That Special Resolution 5 be passed and adopted.

Moved by: John Cooper
Seconded by: Kath Rowe

Motion carried unanimously


SPECIAL RESOLUTION 6 – Insertion of Life Membership (Rule 7.7)

Peter Hodyl TABLED THE MOTION: That Special Resolution 6 be passed and adopted.

Moved by: John Rowe
Seconded by: Jim Dougan

Motion carried unanimously

6.              Nomination of Awards.  
Peter Hodyl stated the Swans Districts Football Club received one Life Member nomination which were reviewed and endorsed by the Life Members Association and then by the Board of Directors. 
 
a. The 2025 Life Member nominated is; 
John Komorowski
A supporter of Swans since 1961 and a member since 1978, John has a lifetime involvement in our club.

John joined the Past Players and Officials (PPOA) coterie group in 1989 and has contributed to many fundraising initiatives including selling game day raffle tickets between 1989 and 2020 and joining the committee in 1995.

John was also the recipient of a 2001 club and AFL certificate of recognition as a volunteer during the International Year of Volunteers and was the Club Web administrator from 2005 to 2015.

In 2006 John was awarded Life Membership of the PPOA and continues as the Secretary of the PPOA since 2013. Receiving a club 10-year Certificate in 2014 John continues to provide assistance wherever required including: Promoting the PPOA via social media, volunteer/coordinator Heritage and Memorabilia Committee, design, and maintenance of the SDFC Hall of Fame Cabinets.

John joined the Board in 2025 and continues to provide valuable input and is a very worthy recipient of a Swan Districts Football Club Life Membership.

Peter Hodyl TABLED THE MOTION: That John Komorowski be awarded Life Membership of Swan Districts Football Club (Inc.)

Moved by: John Cooper
Seconded by: Lee Komorowski

Peter Hodyl said there were three Ten Year Certificates that were endorsed by the Life Members Association and the Board of Directors.

b.           The 10 Year Certificate Nominations;
Ian Westmore 
Ian served the Swans District (junior clubs) Chair from 2010 to 2020 when he joined our Board of Directors.

In his time as Chair of Swans District our junior clubs were a very well-run organisation with Ian directly contributing to increasing participation across all grades.

Ian was very well respected within this portfolio and was an excellent choice. Ian was surprisingly overlooked to continue at this role when the WAFC changed the district model and we had no hesitation encouraging Ian to nominate for our board of directors.

Ian transitioned seamlessly onto our board in 2021 and remained a strong board member until his resignation mid-2025. Ian chaired our Social Impact Committee for the five years he was a board member and chaired several sub committees including the Youth Advisory Committee, Aboriginal Advisory Committee, Disability Advocacy Inclusion Committee, and the LGBTQI+ Reference Group. Ian served these committees with 100% commitment and is well deserving of receiving a Ten-year certificate after more than 15 years continuous service to the SDFC.

Greg Wardell-Johnson
Greg first became involved with Swan Districts as the Club historian in 2004. His encyclopedic knowledge of not only Swan Districts Football players, but also WAFL and its history, had been invaluable in his roles as part of both the Swan Districts Hall of Fame and the Heritage Committee.

A lifelong supporter of the Club since his childhood and Life Member of the WAFL, Greg is well deserving of his 10-year Certificate with the Swan Districts Football Club.
 
Norm Tame
Already a life member of Claremont, Norm joined Swan Districts as a video analyst in 2012 after his involvement with Fremantle Dockers came to an end in 2011.

This involved not only compiling match footage for the coaching staff during the week, but also standing at one end of the ground on some scaffolding from the start of the Colts game to the end of the League game, irrespective of the conditions.

Now ensconced in the safety of the coaches’ box on match days, Norm is more then qualified to receive his 10-year Certificate.
 
7.         Confirmation of entrance fees, subscriptions and other amounts to be paid by Members.  

Peter Hodyl said that as outlined in the club’s Constitution he hereby confirmed that there will be no WAFL and WAFLW gate entry price increases for the 2026 season.  He did however add, there would be a minor transaction fee for digital transactions.
 
Peter added there are minor increases in membership fees to help keep in step with inflationary pressures and outlined the following price increases;  
a. Swans and Swan Concession - $5
b. Swan Family - $10
c. Premium - $5
d. Premium Concession - $5
e. Corporate - $70

Junior and Country memberships would remain at the same cost as 2025.
 
9.          Business of which due notice has been given.    
                 Nil.  
 
10.         Questions or Business without notice.  
 Peter Hodyl announced to the Members that Club Legend John Cooper would be the Ball Legend for 2026. 

John Cooper thanked the Club for their support over the years and congratulated the Board for their commitment in 2025.

Jim Benson thanked outgoing Club Directors Ian Westmore and Ken Wyatt for their past contributions to the Board.

Member Rod Howard asked whether the Club would be playing games under lights during the season.

Peter Hodyl explaining the situation and proposed lighting upgrades and said that only Colts and Rogers Cup games would be played under lights until the lighting is upgraded.

Member Phil Pitchers said that the AGM was very informative and was impressed with the programs run by the Club. He also suggested the Club goes out to the general public advertising the Club’s achievements to generate new members.
 
11.         Meeting Close 
        Peter Hodyl closed the meeting at 8.05 p.m. 
 
Peter Hodyl then called on Senior WAFL Coach Andrew Pruyn and Senior WAFLW Coach Jason Burton to provide a short update to the Members.  
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